MoDOT is wrestling
with its past.

Everyone has something in their past
they wish they’d done differently. For
MoDOT, that would be the 1992 road
and bridge improvement program. The
original intent of the program was
good — take advantage of new
federal money and improve Missouri’s
transportation system.

But cost estimates were off and proj-
ects were grossly under funded. In
November 1998, the Missouri High-
ways and Transportation Commission
announced that MoDOT would
continue working on the projects, but
there was no way they could be
completed with current funding in the
15-year time frame.

MoDOT did not abandon 1992 plan
of road and bridge improvements.
The projects are still the basis for the
5-year construction program. In the
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past 10 years, the department has
awarded more than 2,200 contracts
worth more than $7 billion for proj-
ects that were part of the ‘92 plan.
Nearly every project (94 percent) in
MoDOT'’s 5-year construction
program is a ‘92 plan project.

The biggest difference between the
original plan and today’s construction
schedule is the cost of the projects. Ten
years ago, legislators and MoDOT
planners stretched projected revenues
too thin. As a result, MoDOT promised
more, and the legislature requested
more, than the tax could deliver.

But MoDOT learned from the experi-
ence and made changes to its staffing
and procedures. The people respon-
sible for the ill-fated plan are no
longer with the department. A new
management structure and new
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auditing processes ensure such miscal-
culations will not happen again. The
cost-estimating process has been
improved. In fact, last year's record
construction program of $984 million
was delivered within 2 percent of the
original estimates.

Today, much of MoDOT's funding is
distributed to cities, counties and
other state agencies. MoDOT gets only
about 60 percent of transportation
revenues. In Fiscal Year 2001, the
department received 2.3 cents (38
percent) of the 6-cent tax legislators
passed as part of the ‘92 plan (see
graph). The increase was phased in
over five years, further reducing the
total amount of money available. Two
audits of the '92 plan have confirmed
that there was no misuse of funds.




94 percent of the projects on the department’s
5-year Statewide Transportation Improvement
Program were part of the ‘92 Plan.

Cities and-# " What really happens to the
inti Lag 6-cent fuel tax*
300/0..“""‘\‘»»1;"3‘38 o MoDOT receives less than half
¢ Qther % 7"/ MoDOT 23 cents  38%
Agencies / Other State Agencies 1.9 cents 32%
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The department has actually invested more in the MoDOT learned from the missteps of the '92-plan
'92 plan projects up to this point than original esti- and has moved on. The mistakes of yesterday

mates. But with Missouri’s 32,000-mile state highway should not threaten the future of Missouri's
system, that's only about $220,000 a mile over a 10-  transportation system.

year period. To put it in perspective, lllinois invests

that much per mile about every 15 months.




